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What is Your Conflict Story?
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Topics of Discussion
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The Meaning of Conflict
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Common Workplace Conflicts
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Context of Conflict Matters
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Consequences of Unhealthy Conflicts
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Taking Time off as 
Sickness Absence

Demotivation
Increased Stress, 
Anxiety or Depression

Resignation from Role
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What is Self-Awareness?
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The Power of Self-Awareness
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Are You Really Self-Aware?
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Barriers to Self-Awareness
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Self-Awareness in Conflict
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Thomas-Kilmann Conflict Styles
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Win/Lose

Conflict Style: Competing
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Lose/Lose

Conflict Style: Avoiding
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Lose/Win

Conflict Style: Accommodate
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Win/Win

Conflict Style: Collaborating

1
7

•

•

•



Win/Win (sometimes)

Conflict Style: Compromise
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Pathway to Conflict Resolution 
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Leveraging Character Strengths 
in Conflict
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Reflect on Your 
Character Strengths
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Strengthen Your Conflict Management
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Application of Concepts  
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Descriptions of each team member :
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Application of Concepts  
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Summary and Final Thoughts

2
6

•

•

•

•



References and Resources
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1) Book: "Crucial Conversations: Tools for Talking When Stakes Are High" by Kerry Patterson, Joseph Grenny, Ron 

McMillan, and Al Switzler. This book offers practical strategies for handling difficult conversations and resolving 

conflicts effectively.

2) Article: "The Power of Positive Framing in Conflict Resolution" by Peter J. Favaro, Ph.D. This article explores the 

concept of reframing and how it can be used to shift perspectives and find common ground in conflict situations.

3) Assessments: VIA Character Strengths Survey – Free to rank your top Five Strengths; Thomas Kilmann conflict 

mode Instrument (TKI) – Fee-based and supports individual and team assessment; and Everything DiSC- Fee-

based tool that measures preferences and tendencies and 360 feedback.

4) Book: “Insight: The surprising truth about how others see us, how we see ourselves, and why the answers matter 

more than we think” by Tasha Eurich. This book debunks some myths about self-awareness and is a great 

resource on how to develop self-awareness for leaders and teams.

5) Website: https://pollackpeacebuilding.com/. This website offers paid workshops and training related to conflict 

resolution and related free resource materials.

https://www.viacharacter.org/survey/account/register
https://kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki/
https://kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki/
https://www.everythingdisc.com/
https://pollackpeacebuilding.com/
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